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e PRINCE2 Agile® Project Management
* ITIL® IT Service Management
e Agile Scrum Master

e Scrum Product Owner

* SAP ERP Technologies
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With over 30 years IT & Business consulting experience, | have enjoyed
the best opportunity to work with different Business Platforms and nu-
merous Clients from various Sectors.

| apply this long term in the process of shifting IT Business & Services
from older Technologies & Strategies to new and innovative Business
Models.

The foremost work is to help the customers to figure out the Benefits
and Opportunities of Digital Transformation mainly the specific areas of
Digital Technology Enablement & Enterprise Digital Architecture.

I‘'ve been a Technical IT Consultant in the areas of SAP ERP, B2B-Integ-
ration, and Logistics Supply Chain all my career life. Deep knowledge in
solutions-oriented Project Management with notable success directing
a broad range of Corporate IT initiatives while participating in planning,
analysis, implementation of B2B-Integration solutions in direct support of
business objectives:

. Hands-on experience leading all stages of system development
efforts, including requirement definition, design, architecture, proto-
typing and hypercare.

. Outstanding leadership abilities at developing effective Business-
to-Business projects policies and procedures; project documenta-
tion, milestones, and technical as well as business specifications.
Expertise in creating Joint Ventures within Business Consortium.

Recognizing the need to extricate myself from technical skills, | have

broadened my outlook in dealing with Business Management topics
with high interest in worldwide Macroeconomics.
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Strategy -> Business Consulting -> from Strategy to Process DTC
Process -> |T Consulting -> from Process to Architecture BPM
Architecture ->Development -> from Architecture to Application TOGAF
Application -> Operations -> from Application to Operation ITIL
Building a Business Case -> Awareness. showcase value of digital reality

Identifying Process Areas -> Nuggets. among varied business processes

Developing Scalable Architecture -> standards for interoperability, content prod.

Building Digital Assets -> Digital Twins. Digital Eco-systems & Hubs

Enabling Enterprise Integration -> ERP systems, Cloud Apps, loT data collection
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